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Ethical dilemmas define a situation where a choice has to be made between two or options, none of which are ethically acceptable. In project management, this situation is realized more often. I can picture a scenario where as a project head, you are in a situation where the most vocal and influential stakeholder is dishing out mandates about changes which require you to compromise either cost, scope, time, or quality. The project head is faced with the choice of accepting the whims of such a stakeholder and breaking the ethical status or challenging such a person. A project manager may also be stuck between outing a stakeholder of the project for failing to deliver charters relevant to maintain the course of the project on time, or to cover the stakeholder’s back under the claim of duty to protect the project team. Project managers are also faced with integrity challenges where they are required to disclose everything in a project even the setbacks when the clients and supervision team respond well to optimism giving the impression of being on task.
International projects and venues are super sensitive to ethical dilemmas, and lack of trust may ensue from such situations. With the demand from an international venture being high, the corresponding customer and project team relations are volatile. A toxic working situation brewed may result in employees quitting or moving on, project stand-off, lack of motivation in staff and managing team, and elimination of any chances of long-term profitability (Beringer, Jonas, & Kock, 2013). International relations may also be compromised to a situation where acquisition of project for a number of firms within the area of the firm highlighted by the international board may lack approval for certain projects, or stricter adherence and management protocols may be instituted to such firms (Jones, 2013). 
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